
Introduction

As of 2019 1 in 5 Americans 
were living with a mental health 
disorder. We know that only 2/3 
of those individuals received 
treatment (WHO report). We are 
seeing similar results amongst 
our Oak Street Health population. 
Forty four percent of Oak Street 
Health patients experience a 
mental health condition. One 
of Oak Street Health goals is 
to make it possible for every 
patient who needs behavioral 
health services to get effective 
quality care quickly. Using the 
core components of the proven 
collaborative care research, we 
designed and implemented a 
cohesive coordinated effort with 
a skillful team based care model. 
An experienced leadership team 
combined with our technology 

enabled approach addresses 
systemic care gaps, lack of follow 
up and accountability to produce 
high-quality outcomes.

Competitive Advantages 
Produced in 2020 by the BH 
Program

Behavioral health integration 
is a known model that is 
complicated and costly. There 
is a risk that the added team 
members and complexity 
are wasted by inefficiency 
and unnecessary steps in the 
workflows. Technology-enabled 
behavioral health integration is 
what differentiates the Oak Street 
Health model. 

We have built systematic 
universal screening into our 
rooming module for all patients. 

When the patients are screened 
as positive we have prompted 
care team members to seamlessly 
enroll them in an evidence-
based program through auto 
referral logic in our Canopy 
platform. Once enrolled, we 
use point of care reassessment 
prompts to evaluate the 
effectiveness of treatment. This 
“treat to target” approach is 
demonstrating optimal results 
early in our implementation. We 
have developed a Population 
Health management Database 
for providers to track patient 
outcomes. A provider team can 
sort patients based on their 
response to treatment and make 
care plans accordingly. The AMA 
recognized this asset as the 
differential to our “advanced” 
programming.

Evidence of Early Success

 � Oak Street Health has universally screened 98% of patients for depression

 � PHQ-9 score outcomes (Depression treatment outcomes)

 � 44% of patients scored a 10 or greater on their PHQ-9 (indicating Major Depressive Disorder), 46% of these 
patients are enrolled in the BH program

 � Of those patients who scored a 10 or greater, 44% repeated PHQ9, ~15% increase

 � Of those patients who took a second PHQ-9, 32% of them had a achieved treatment goal of a reduction of 
5pts or more

Behavioral health integration is a 
known model that is complicated and 
costly. Technology-enabled behavioral 
health integration is what differentiates 
the Oak Street Health model.
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