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Faculty Disclosure

The presenters of this session have NOT had any relevant 
financial relationships during the past 12 months.  



Conference Resources

Slides and handouts shared by our conference 
presenters are available on the CFHA website 
at https://www.cfha.net/page/Resources_2019
and on the conference mobile app.

https://www.cfha.net/page/Resources_2019


Learning Objectives

At the conclusion of this session, the participant will be able to:
• Identify process for implementing a depression treatment 

pathway in a primary care setting
• Describe the benefits of integrating BH to support depression 

treatment in primary care
• Define components of a depression treatment pathway for 

primary care



Intermountain Healthcare (December, 2014), Depression – 2014 update, retrieved from 
https://kr.ihc.com/ext/Dcmnt?ncid=51061767

MSSP (GPRO - NQF 0418)  measure results as of March 17, 2015

Boeing (NQF 0712) measure results as of March 18, 2015

Bibliography / Reference

https://kr.ihc.com/ext/Dcmnt?ncid=51061767


Learning Assessment

• A learning assessment is required for CE credit.

• A question and answer period will be conducted at 
the end of this presentation.



Depression Treatment Pathway
Swedish Medical Group



Depression Treatment Pathway - 2016

Our Focus: 
• Universal screening
• How to screen for depression
• How to diagnose depression 

(define depression)
• How to treat to target (monitoring)
• Treatment pathway for primary 

care
• Initial treatment: pharmacological 

and non-pharmacological 
treatment

*Intermountain Healthcare (December, 2014), Depression – 2014 update, retrieved from https://kr.ihc.com/ext/Dcmnt?ncid=51061767
**MSSP (GPRO - NQF 0418)  measure results as of March 17, 2015
***Boeing (NQF 0712) measure results as of March 18, 2015

Our Vision:
To develop a collaborative pathway involving 
primary care providers that provides continuity 
of care across populations and improves the 
quality of care and outcomes of patients

• CDC Morbidity and Mortality Report reveals 8% of 
Americans report depression*

• Annual financial cost of depression is $26 billion*
• Overall, 2% of SMG patients 12 years or older are 

screened for depression and have a follow-up plan, 
when appropriate**

• SMG currently completes a PHQ-9 in 13.2% of 
patients diagnosed with major depression at the 
time of, or within one month of, the initial 
diagnosis.

https://kr.ihc.com/ext/Dcmnt?ncid=51061767




Treatment Resources

• Medication Guidelines
• Integration of BH Providers – PCBH model
• Integration of Consultation Psychiatry



Depression Screening Rates



Depression Screening Rates – no BHP

• Data Slide to be added

• Rates Before
• Rates After

• Clinics with and without BHP



Depression Screening Rates - with BHP



Distribution of PHQ Scores



Depression Treatment Response – over time 
(all Primary Care Clinics)



Lessons Learned – Pathway 2.0

• Screening every patient every time – PHQ2 as a vital sign
• Guidelines for putting Depression on the problem list 
• Pre-visit preparation guidelines / standing orders for Medical 

Assistant
• EMR Support for prompting follow up PHQ9 for monitoring
• Increased BH support for positive screenings
• Quality incentive for treatment response/ remission – going beyond 

screening



Questions?



Session Survey

Use the CFHA mobile app to complete the 
survey/evaluation for this session.



Join us next year in Philadelphia, Pennsylvania! Thank you!
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