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Faculty Disclosure

The presenters of this session have NOT had any relevant 
financial relationships during the past 12 months.  

OR

The presenters of this session currently have or have had the 
following relevant financial relationships (in any amount) 
during the past 12 months.



Conference Resources

Slides and handouts shared by our conference 
presenters are available on the CFHA website 
at https://www.cfha.net/page/Resources_2019
and on the conference mobile app.

https://www.cfha.net/page/Resources_2019


Learning Objectives
At the conclusion of this session, the participant will be able to:

• Understand how care delivery systems focused on telehealth, 
virtual care, and skill optimization are driving access to 
behavioral health services in a financially sustainable model 
targeting population health.

• Articulate the business reasons for integrating behavioral 
health into primary care and identify the appropriate 
measurements to evaluate effectiveness. 

• Design quantifiable metrics relative to program impact on 
health outcomes, symptom improvement, resource utilization 
and overall cost of care.
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Learning Assessment

• A learning assessment is required for CE credit.

• A question and answer period will be conducted at 
the end of this presentation.







The State of Behavioral Health 
• One in five adults suffers from a diagnosable mental disorder.
• 43.8 million adults experience mental illness in a given year.
• Untreated mental health and substance abuse disorders cost the US $250-

$500 billion per year.
• $193 billion per year in lost workplace earnings due to untreated mental 

illness.
• Even beyond the United States, mental illness is the #1 cause of disability 

life years worldwide, vastly outnumbering those caused by cardiovascular 
disease and cancer.

• With proposer diagnosis and effective treatment, the recovery rate for 
patients with mental illness is 60-80%. 

• But in today’s environment, the effective recovery rate is only 5-10% due to 
such limited resources and infrastructure.



Atrium Behavioral Health (BH) 



The Atrium BH Continuum



Population Health Management 
(Customized Coordinated Care)



Emphasis on Reducing Low Value Care



Virtual Care… Not just Technology
Care is Care



Why Primary Care?



vBHI Model



Screening is the Driver, 
Standardization makes it scalable and sustainable



Process



2018 Outcomes



Outcomes



Symptom Improvement

Depression

• 60.2% of patients receiving BHI services demonstrated 50% reduction in PHQ-9 score

Anxiety

• 65.9% of patients receiving BHI services demonstrated 50% reduction in GAD-7 score

Remission

• 44.1% of patients receiving BHI services achieved remission

Suicidal Ideations

• 88.0% of patients receiving BHI services endorsed absence of suicidal ideations upon 
completion of Health Coaching



Clinical Outcomes



Avoidable Inpatient Care and ED Utilization 



Key Takeaways…
This work puts the patient first always – integrated into the full continuum, 
including prevention and community health

Standardized work in development and being refined  
(incl. teammate expectations and tools that need to be followed)

Utilize data analytics to drive focus and improve outcomes
Coordination is essential; expectation that as a team… we make sure this 
happens 100% of the time

Efforts to scale will be critical for success – we will prioritize to ensure this 
happens



Session Survey

Use the CFHA mobile app to complete the 
survey/evaluation for this session.



Join us next year in Philadelphia, Pennsylvania! Thank you!
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