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Faculty Disclosure

The presenters of this session have NOT had any relevant
financial relationships during the past 12 months.

Conference Resources

Slides and handouts shared by our conference
presenters are available on the CFHA website at
https://www.cfha.net/page/Resources 2019
and on the conference mobile app.



https://www.cfha.net/page/Resources_2019

Learning Objectives

At the conclusion of this session, the participant will be able to:
+ Discuss the importance of harnessing inter-professional vertical and
horizontal relationships that
+ Advance integration
+ Increase workforce capacity
+ Engage practices in a quality improvement process to maintain
momentum in integration efforts
+ Use a quality improvement activity with inter-professional teams
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Learning Assessment

« Alearning assessment is required for CE credit.
« A question and answer period will be conducted at

the end of this presentation.
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Al Integrated Delivery Networks

This project s providing support to
partners who are transforming the way they
operate to consider the whole person when
providing care by:

NH CHIis currently engaged in
projects with 6 IDNs.

+ Three regions are receivin,
s s + Screening for social determinates of
health and BH issues.
+ Decreasing stigma by normalizing
conversations about Behavioral Health

intensive practice facilitation
and coaching.
+ Six are engaged with
completion of Self Site
Assessment (SSA) assistance
Two are receiving intensive
facilitation of their SSAs in
partner practices
One is receiving additional
confidentiality and consent
support

topics

Creating workflow pathways to
adequately address identified needs
Developing joint workflows and closed
loop referrals to ensure continuity of

The ultimate goal i to transform our
system of carefor a healthier NH
population.

ty of New Hampshire. Allrights reserved.
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Kol SUPPORT HIGH-VALUE CHANGE
TROUGH PRACTICE FACILITATION (PF)

Evidence
Based

Tools with
QI Focus

¢ Studies have shown targeted PF
supports improvement in teams focus
on goals, roles and responsibilities
Practice Team (Michaels et al., 2017)

Structured QI process, remaining
flexible to practice, patient and
community needs
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o Organization Quality Plan
] Project Specific Guidelines, Metrics, Checklists
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( Key Project Indicators, Phasing, PDSA
Realization
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() MeHAF Site Self-Assessment (SSA)
Why assess usina the SSA? diftns

* To show current state within various —
dimensions of BHI

To identify readiness to implement
changes (at all levels)

To prompt discussion within your
practice about integrated care and
where you would like to be

To show change over time

To help prioritize dimensions for
quality improvement and to aid in
goal setting and planning
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MeHAF Site Self- Score Levels
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INITIATIVE
New Hampshire Citizens Health Initiative's
Blueprint for Achieving Behavioral Health Integration

Based on decades of
evidence and models ... Whole
Person Care
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Identified practice &
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Facilitated ‘ Practice BHI - regional opportunities
Practice BHI Team - * Reinforced
Team SSA Strategy Integration concepts
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Session Survey

Use the CFHA mobile app to complete the
survey/evaluation for this session.
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Join us next year in Philadelphia, Pennsylvania! Thank you!
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