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Faculty Disclosure

The presenters of this session have NOT had any relevant 
financial relationships during the past 12 months.  
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Conference Resources

Slides and handouts shared by our conference 
presenters are available on the CFHA website at 
https://www.cfha.net/page/Resources_2019
and on the conference mobile app.
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Learning Objectives

At the conclusion of this session, the participant will be able to:
• Discuss the importance of harnessing inter-professional vertical and 

horizontal relationships that
• Advance integration
• Increase workforce capacity

• Engage practices in a quality improvement process to maintain 
momentum in integration efforts

• Use a quality improvement activity with inter-professional teams
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Learning Assessment

• A learning assessment is required for CE credit.

• A question and answer period will be conducted at 
the end of this presentation.
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INTRODUCTIONS
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RELATIONSHIPS

Building community within the region

ASSESSMENT

Content-based practice 
facilitation

COACHING

Content-based practice 
facilitation

DATA

Data reporting, program 
development, and data-
driven decision making
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Integrated Delivery Networks
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NH CHI is currently engaged in 
projects with 6 IDNs.

• Three regions are receiving 
intensive practice facilitation 
and coaching.

• Six are engaged with 
completion of Self Site 
Assessment (SSA) assistance

• Two are receiving intensive 
facilitation of their SSAs in 
partner practices

• One is receiving additional 
confidentiality and consent 
support

This project is providing support to 
partners who are transforming the way they 
operate to consider the whole person when 
providing care by:

• Screening for social determinates of 
health and BH issues

• Decreasing stigma by normalizing 
conversations about Behavioral Health 
topics

• Creating workflow pathways to 
adequately address identified needs

• Developing joint workflows and closed 
loop referrals to ensure continuity of 
care

The ultimate goal is to transform our 
system of care for a healthier NH 
population.Building Partnerships 
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SUPPORT HIGH-VALUE CHANGE 
TROUGH PRACTICE FACILITATION (PF)

• Studies have shown targeted PF 
supports improvement in teams focus 
on goals, roles and responsibilities 
(Michaels et al., 2017)

• Structured QI process, remaining 
flexible to practice, patient and 
community needs

Practice Team

Evidence 
Based 

Tools with 
QI Focus 

Practice 
Facilitator
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Realization 

Conceptualization 
(developed from evidence base practice guidelines)

Pa
tie
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 E
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t Staff Engaged in Skill Building and Goal Orientated 
Solutions  

Vision

Goals 

Organization Quality Plan 

Project Specific Guidelines, Metrics, Checklists

Key Project Indicators, Phasing, PDSA 

12



10/18/19

5

www.citizenshealthinitiative.org | 2 White Street Concord, NH 03301 | Twittter: @CitizensHealth | © 2018 University of New Hampshire All Rights Reserved

RELATIONSHIPS

Building community within the region

ASSESSMENT

Content-based practice 
facilitation

COACHING

Content-based practice 
facilitation

DATA

Data reporting, program 
development, and data-
driven decision making

13

www.citizenshealthinitiative.org | 2 White Street Concord, NH 03301 | © 2019 University of New Hampshire. All rights reserved.

Facilitated Process

1 4

14

www.citizenshealthinitiative.org | 2 White Street Concord, NH 03301 | © 2019 University of New Hampshire. All rights reserved.

MeHAF Site Self-Assessment (SSA)
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Why assess using the SSA?

• To show current state within various 
dimensions of BHI

• To identify readiness to implement 
changes (at all levels)

• To prompt discussion within your 
practice about integrated care and 
where you would like to be

• To show change over time

• To help prioritize dimensions for 
quality improvement and to aid in 
goal setting and planning
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SAMHSA/SSA Crosswalk - Guideline
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B lo u n t  A .  I n t e g r a t e d  p r im a r y  c a r e :  o r g a n iz in g  t h e  e v id e n c e .  F a m i l ie s ,  S y s t e m s ,  &  H e a l t h .  2 0 0 3 ;  2 1  ( 2 ) : 1 2 1 - 1 3 3 .  d o i :  1 0 . 1 0 3 7 / 1 0 9 1 - 7 5 2 7 . 2 1 . 2 . 1 2 1 .

H e a t h  B ,  W is e  R o m e r o  P,  R e y n o ld s  K .  W a s h in g t o n ,  D .C .  S A M H S A - H R S A  C e n t e r  fo r  I n t e g r a t e d  H e a l t h  S o lu t io n s .  A  r e v ie w  a n d  p r o p o s e d  s t a n d a r d  f r a m e w o r k  fo r  le v e ls  o f  in t e g r a t e d  h e a l t h c a r e .  P u b l i s h e d  M a r c h  2 0 1 3 .

M a in e  H e a l t h  A c c e s s  F o u n d a t io n .  S i t e  S e l f - A s s e s s m e n t .  U p d a t e d  2 0 1 6  

H u d g in s  C M .  B u i ld in g  I n t e g r a t e d  C a r e  in  N o r t h  C a r o l in a .  [ W e b in a r  L e c t u r e ]  B e h a v io r a l  H e a l t h  I n t e g r a t io n  L e a r n in g  C o l la b o r a t iv e  L e a r n in g  W e b in a r  S e r ie s  C e n t e r  fo r  E x c e l le n c e  fo r  I n t e g r a t e d  C a r e .  A  P r o g r a m  fo r  H e a l t h  L e a d e r s h ip  a n d  I n n o v a t io n ;  J a n u a r y  2 6 ,  2 0 1 6
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Blueprint for Achieving Behavioral Health Integration 

Based on decades of 
evidence and models … Whole 

Person Care  

1 7
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Blueprint for Achieving BHI
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Facilitated Strategy Meeting
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SSA Collection Process Overview

2
1

Facilitated 
Practice BHI 
Team SSA

Facilitate 
Practice BHI 

Team  
Strategy 
Session 

• 16 practice meetings 
• Identified practice & 

regional opportunities
• Reinforced 

Integration concepts 
• Continued  

relationship building
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Aggregated Results
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Themes/Sub-Themes                                   Examples

Referrals/Connections 
Supports

Connecting with PCPs; Routing Patients to MH services; SUD Services; 
Connecting with University supports; Coordination with community resources; 

Screening and Workflow 
Supports

SDOH; SUD tools; Triaging patients with MH issues; intake process/criteria; 
scheduling 

Needs and Supports
Training BHI; Interdisciplinary; Value of BHC

Team-Based Care Huddles; Role Definitions; Multi-disciplinary Team Meetings; Care 
coordination meetings; Connecting across disciplines

Workforce Support Dedicated Care Managers; Filling in open positions; Flow of care between BHC 
and PCP

Quality Improvement 
Support

Communication within practice; Data collection and reporting; data; access 
redesign; Community outreach

Reimbursement/Payment Leveraging MCO services; budget
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Qualitative Analysis
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T-Chart

2 6

What’s Working 
(Strengths)

What’s Not Working 
(Opportunities)
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Prioritization 
Matrix

2 7
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Summary
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Photo Credit: Justine BryantPhoto Credit: Hilton Head Outfitters

Coping with Permanent White Water (Peter B. Vaill)
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VISIT US
www.citizenshealthinitiative.org
https://region6idn.org (Being updated to CFHNH.org soon)

CONTACT US

SEND US A NOTE
info@citizenshealthinitiative.org
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Session Survey

Use the CFHA mobile app to complete the 
survey/evaluation for this session.

33



10/18/19

12

Join us next year in Philadelphia, Pennsylvania! Thank you!
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