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Learning Objectives

At the conclusion of this session, the participant will be able to:

* Characterize four domains of early childhood behavioral health
integration activities in primary care settings.

« Examine the role of primary care in prevention, health promotion, early
identification, and intervention with babies, young children, and
families.

« Explore practice transformation strategies used to cultivate the capacity
of primary care settings to provide integrated early childhood
behavioral health services and enhance the workforce.

10/10/19

Bibliography / Reference

. Buchholz, M., Burnett, B., Margolis, K. L., Millar, A., & Talmi, A. (2018). Early childhood
health activities and Sustaining practice, averting costs.
Clinical Practice in Pediatric Psychology, 6(2), 140-151. http://dx.doi.org/10.1037/c0p0000239

~

. Becker Herbst, R., Margolis, K.L., McClellan, B.8., Herndon, J.L., Millar, A.M., & Talmi, A. (2018).
Sustaining integrated behavioral health practice without sacrificing the continuum of
care. Clinical Practice in Pediatric Psychology. 6(2), 117-
128. [ty dx.doiorg/10.1037/cpp0000234

. Talmi, A., Buchholz, M., & Muther, E. F. (2016). Funding, financing, and investing in integrated
early childhood mental health services in primary care settings. In R. D. Briggs (Ed), Integrated

Early Childhood Behavioral Health in Primary Care: A Guide to Implementation and Evaluation
(pp. 143 - 164). Springer International Publishing, Switzerland. (DOI: 10.1007/978-3-319-31815-

8_9).

Learning Assessment

+ Alearning assessment is required for CE credit.
» A question and answer period will be conducted at
the end of this presentation.
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Learning Objective:

Characterize four domains of early childhood
behavioral health integration activities in
primary care settings.
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Early Childhood Behavioral Health Integration
Screening Processes
+ Developmental
+ Pregnancy related depression (PRD)
« Psychosocial/Environmental
Case-based i vention
« Typical developmental concerns (feeding, sleeping, milestones)
+ Behavioral concerns (tantrums, adjustment, adversity)
+ Family factors
+ Counseling and brief therapy services
Prevention/Health Promotion/Intervention
+ Group-based (Centering Pregnancy/Parenting, well-child, Baby & Me)
* Healthy Steps for Young Children, Reach out and Read
Care coordination/Systems of Care
« Identification, triage
« Referral, closing the loop
+ Community connection (Bright by Three, home visitation)

Propertyof
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Screening
Processes

Prevention
and Health

Promotion

Screening — often the first
step in the ECBH Continuum
of Care

Screening leads to
Identification and Referral

Closing the Loop through
Care Coordination
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Case Based
Consultation/
Intervention

Response to an
identified concern
during the visit

Consultation to
providers or family

Brief therapy or
strategies
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Care
Coordination/
Systems of
Care
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ECBHI
Framework -

Putting it all
together

Negative
screen

Health
prevention
and
promotion

Recommendations
Referrals

Screener
completed by

caregiver

Reviewed Positive

screen

by
provider

Care Coordination and Systems Navigation
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Learning Objective:

Examine the role of primary care in prevention,
health promotion, early identification, and
intervention with babies, young children, and

families.
BHIPP: 0
Project Overview Dif it o]
Sulding the ECMH workforce
O while improvilgaccess to care
Supported by and quality of care BHIPP
Community First
Foundation Capitalize pediatric primary care value
stings to target ECBH
Proposition
Gosls and budgets talored ta
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Planning and Re-application Year 3 and 4 Implementation

Oct 2018
R d Nov 2019
eview an Vay 2015
approve Full Cohort Session
investment Full Cohort and Start of Year 4
packages for Session Implementation {

Nov 2020

Final Reports
ue

ongoing
implementation

Mid July ~Oct May 2020
Full Cohort Session

and Start of Year 3
2 plan Implementation

Nov 2018 .

Full Cohort

Practices design Session
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Year 1
Intro to the ECMH
Framework,
packages to track
activities

Year 4
Sustainability of
ECMH activities

Year 3

Sustainability of
ECMH activities

packages
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BHIPP:0-5
Behavioral Health Integration in Pediatric Populations:0-5

Early Childhood Integration
BHIPP: 0-5 Framework

Monthly Practice Data

*Quantitative

*Qualitative

Reflective technical assistance,
learning collaborative, sustainability
tools, surveys

20

Learning Objective:

Explore practice transformation strategies used to
cultivate the capacity of primary care settings to
provide integrated early childhood behavioral
health services and enhance the workforce.

21
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Technical

Assistance

Practice transformation

Strategies for providing reflective consultation
around implementing ECBHI and training to
cultivate workforce capacity

Reflective Learning
Practice Collaboratives
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Evaluate:
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Learning Cohort

+ Reflections
- Review data

- small and Large group TA
- Didactics

« Individual TA time

Sample Agenda

9:00-9:15  Introductions and Reflections
9:15-9:45  Sustainability: The HealthySteps Business Case
9:45-10:45 Population Health 101 and Q& A with Guest Speaker
10:45-11:00 Break

11:00-11:30 Data Discussion

11:30-12:00 Practice Transformation in a Fish Bowl: Peak Pediatrics
12:00-12:15 Break to get Lunch

12:15-1:00 Technical Assistance with your TA Team

1:00 diourn

Practice transformation in a fishbowl

9
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Aggregate ECBH Activities
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* Increased capacity and professionals in
pediatric primary care trained specifically
in ECBH (HealthySteps, Harris Program,
etc.)

« Average monthly visits for 0-5 increased
from 37% in Baseline to 45% in Year 2.

« Average monthly BHC visits for 0-5
increased from 12% in Baseline to 25% in
Year 2.

* Average # screeners given monthly
increased from Baseline to Year 2.

« Steady increase in all other early
childhood behavioral health activities,
with increases in each domain:
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# Visits (0-5)

Planning Period (June 2018-November 2018)

=4 Unique patients served (0-5)

Project Outcomes

Aggregate Population Data

20,000 40,000 60,000 80,000

g

32,960 (47% of total)
69,805
40,897 (51% of total)
80,705

33,866 (50% of total)
Year 3 to date (December 2018-May 2019) 67,752

43,365 (53% of total)
81,08

Unique Patients Served (All ages)

#Total Visits (All Ages)

Property of Taimi et al
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ECBH Iniegraion  Prmary Care_ Behavioral Health Actvioes Fayment
Domains Visit Types Structure
Screening Processes  WCC “Screening Fecforseviee
FollowUp  -ldentificaion - Example codes: 96110, 96161, 96127
Siek

g - Miodels (AP
Pregnancy Parening, wellchild,  value-based paymens; contracts
Baby & Me) Example codes: HOO23°HO025*

Early Childhood — o
Behavioral -

Promoto

Health ~Home visitation

A ~ 3 nd Read
Actl nd Conebsed ~Typical developmental concerms - Fee-forevice

- ocding, lestones) 96151, 96154
“Behavioal concerns (aniums,

Care coordimaion Weer =
Follow Up®  -Referal,closing te loop based paymens; contracts
Sick Connection o community

Notes: e e
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« Diverse group of practices benefited from the
learning collaborative model

« Individualized technical assistance is essential
to enhancing practices’ capacity to deliver all
domains of ECIBH

Key
Findings

« Sustained practice transformation

« Contributions to workforce capacity building

Property of Talmi et al 2019; Do not replicate, edit or distribute without permission
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Session Survey
——
Use the CFHA mobile app to complete the
survey/evaluation for this session.
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Join us next year in Philadelphia, Pennsylvania! Thank you!
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