
10/18/19

1

Session # C5

CFHA Annual Conference
October 17-19, 2019 ∙ Denver, Colorado

Diversifying the Integrated Care Workforce: A Call to 
Action 
Florencia Lebensohn-Chialvo, PhD, University of San Diego, Assistant Professor 
Laura E. Sudano, PhD, LMFT, University of California, San Diego, Associate Director, Integrated 
Behavioral Health
Ronak V. Shah, MD, Urgent Care, Wake Forest Baptist Community Physicians
Caitlin MacMillen, DO, University of California, San Diego, Assistant Clinical Professor
Andrea N. Trejo, MA, University of Georgia, Doctoral Student

1

Faculty Disclosure

The presenters of this session have NOT had any relevant 
financial relationships during the past 12 months.  
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Conference Resources

Slides and handouts shared by our conference 
presenters are available on the CFHA website 
at 
https://www.cfha.net/page/Resources_2019
and on the conference mobile app.
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Learning Objectives

At the conclusion of this session, the participant will be able to:
• Describe benefits associated with a more diverse healthcare workforce.
• List strategies associated with increased recruitment and retention of 

underrepresented minorities in health professions.
• Apply strategies to recruit, retain and support underrepresented 

minority providers in integrated care settings.
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Learning Assessment

● A learning assessment is required for CE credit.

● A question and answer period will be conducted at 

the end of this presentation.

6



10/18/19

3

Session Ground Rules

Respect confidentiality of others
Listen actively and respectfully 

Speak from your own experience
Avoid generalizations and assumptions

Any other suggestions?
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Pair & Share

What about the session topic made you want to learn more 
or connect with others?
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Note: The 1980 decennial Census was the first to ask respondents about their level of English proficiency.
Source: MPI tabulations from the U.S. Census Bureau’s 1980, 1990, and 2000 Decennial Censuses and 2010 and 2015 ACS.
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Notes: Chinese includes Chinese, Mandarin, and Cantonese; French includes Patois and Cajun; German includes Pennsylvania Dutch.
Source: Migration Policy Institute (MPI) tabulation of data from the U.S. Census Bureau 2015 American Community Survey (ACS).
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Health Disparities

Health disparities continue to disproportionately impact minority 
communities: 

● Higher infant mortality rates
● Lower life expectancy 
● Higher age-adjusted mortality rates 
● Higher rates of chronic illnesses

National Academies of Sciences, Engineering, and Medicine. 2017. Communities in action: 
Pathways to health equity. Washington, DC: The National Academies Press. doi: 
10.17226/24624.
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Mental Health Disparities 

Compared with the majority population, members of 
racial and ethnic minority groups are:
● Less likely to have access to mental health services
● Less likely to use community mental health services
● More likely to use inpatient hospitalization and 

emergency rooms
● More likely to receive lower quality care.

(Wang, et al., 2005; Samnaliev, et al., 2009; Alegria, et al., 2008)
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Workforce Development

Two identified solutions: 
1. Increase training in cultural and linguistic competencies for 

the existing workforce.
2. Increase efforts to diversify the workforce by addressing 

the training-to-workforce pipeline.
● Racial and ethnic diversity among health professionals is associated 

with better access to healthcare and improved healthcare quality for 
underserved populations (Human Resource & Services 
Administration (2016). 

● Healthcare professionals who identify as part of a minority group are 
more likely to practice in underserved communities with higher 
service needs (Buche, Beck & Singer, 2017).  
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Published in: Camacho, A., Zangaro, G., & 
White, K.M., 2015

15



10/18/19

6

Table 2. Behavioral Health Occupations by Race/Ethnicity, 2011-2015

Race/Ethnicity
U.S. Population 

(%)¹
Counselors 

(%)²

Social 
Workers 

(%)²

Psychologists 
(%)³

Non-Hispanic White 62.3 64.6 60.6 83.6
Hispanic/Latinx 17.1 10.7 12.0 5.0
Black 12.6 18.8 21.5 5.3
Asian 5.1 2.8 3.0 4.3
American Indian/ Alaskan 
Native 0.8 0.8 0.8 0.2

Native Hawaiian and Other 
Pacific Islander 0.2 0.1 0.1 0.0

Multiple/ Other Race 3.0 2.2 2.0 1.6

Sources. ¹U.S. Census Bureau, 2011-2015 American Community Survey 5-Year Estimates. ²U.S. Department of Health and Human Services (2017). 
³Callahan et al. (2018).
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Training-to-Workforce Pipeline

Pre-service Training (e.g. 
graduate, medical, nursing 
schools)

Advanced Training Years 
(e.g. Associate years, 
predoctoral internship, 
residency) Early Career Years

Mid or Late Career?

Undergraduate Programs

High School
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Potential Strategies
- High school outreach
- Targeted outreach and recruitment at Minority Serving Institutions (e.g. HSIs, 

HBCUs) and BA/BS to MD pipeline programs
- Holistic admissions, including discussion about racial/ethnic biases in tests like 

GRE
- Increased financial assistance
- Meaningful mentorship
- Diversification of faculty
- Social support efforts (e.g. community building)
- Curriculum changes (e.g. courses about working with underserved 

communities, health disparities)
- Diversity Plans or Statements
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https://www.ama-assn.org/member-groups-sections/minority-affairs/doctors-back-school-day
https://www.doi.gov/pmb/eeo/doi-minority-serving-institutions-program
https://hsc.unm.edu/school-of-medicine/education/md/bamd/index.html
http://fairtest.org/
https://www.bu.edu/familymed/about-us/diversity-statement/
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Complexity of being an “Ally”
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Funding Opportunities

Federal Grants and School-based Loans and Scholarship Programs

State Healthcare Workforce Efforts (e.g. California, California Wellness 
Foundation, Rural Health)

Professional Organization or Discipline-Specific Funding (e.g. MFT, Social Work, 
Psychology, Medical Education)
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Activity

What questions could you ask at your home institution to better understand the 
culture around diversity, inclusion, and equity?

What suggestions could you make to improve the diversity of your faculty, staff, 
students/trainees?

What resources do you have access to that you could leverage to start promoting 
(small) institutional change? 
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https://thetoolkit.wixsite.com/toolkit/racial-justice-101
https://bhw.hrsa.gov/grants
https://bhw.hrsa.gov/loans-scholarships/school-based-loans
https://oshpd.ca.gov/loans-scholarships-grants/
https://www.calwellness.org/money/what-we-fund/education-and-employment/diversity-health-professions/
https://www.ruralhealthinfo.org/topics/scholarships-loans-loan-repayment
https://www.aamftfoundation.org/Foundation/What_We_Do/Minority_Fellowship_Program.aspx
https://www.naswfoundation.org/Our-Work/Scholarships-Fellowships-Awards/Scholarships
https://www.apa.org/pi/mfp/psychology
https://www.aamc.org/what-we-do/aamc-awards/nickens-medical-student-scholarships
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Questions?
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Session Survey

Use the CFHA mobile app to complete the survey/evaluation for this 
session.
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Join us next year in Philadelphia, Pennsylvania! Thank you!
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