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Conference Resources

Slides and handouts shared by our conference 
presenters are available on the CFHA website 
at https://www.cfha.net/page/Resources_2019
and on the conference mobile app.

https://www.cfha.net/page/Resources_2019


Learning Objectives

At the conclusion of this session, the participant will be able to:
• Describe an evidence-based framework for assessing 

readiness for cross-sector partnerships. 
• Identify systems change and policy recommendations to 

support multi- sector partnerships to sustain and advance 
behavioral health integration. 

• Discuss how partnership effectiveness may be improved by 
surfacing strengths, challenges, and infrastructure and policy 
needs. 
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Learning Assessment

• A learning assessment is required for CE credit.

• A question and answer period will be conducted at 
the end of this presentation.



Are We Ready? 

Assessing Stakeholder Readiness to Sustain and Advance Behavioral 
Health Integration
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▪ The Colorado State Innovation Model (SIM) was 
a Governor’s office initiative aimed at helping 
health care providers integrate behavioral and 
physical health in primary care settings and 
learn how to succeed with alternative payment 
models. 

▪ Funded by the Centers for Medicare & 
Medicaid Services with up to $65 million to 
implement and test its health care reform 
proposal.

▪ SIM worked with approximately 25% of the 
state's primary care practice sites and four 
community mental health centers during its 
four-year time frame, which ended in July 
2019. Interactive map: 
www.co.gov/healthinnovation/sim-data-hub. 
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WHAT IS SIM?

http://drive.google.com/file/d/0BxUiTIOwSbPUZjV1RkR1bHlES1k/view?usp=sharing
http://www.co.gov/healthinnovation/sim-data-hub


APPROACH
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BI-DIRECTIONAL  PILOTSCOPE AND REACH  

Primary care 
practice sites

Community mental 
health centers

Local public health 
agencies that touch 
31 counties Practice Transformation 

Organizations

Regional health connectors — a new workforce to 
help expand patient access to care, tap 
community resources

Health plans
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Providers recognize that 
integrated care is a lynchpin to 

improving care:

“We think it’s the best way 
to deliver good care.” 

-Brian Gablehouse, MD, Peak 
Pediatrics, SIM cohort-1 practice

69 Practice Facilitators

Clinical HIT Advisors – a new 
workforce to increase practice 
support directly related to health 
information and data
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Cross-sector partnerships matter.

• Behavioral health integration is a complex social endeavor 
that requires multi-sectoral engagement and investment. 

• Understanding readiness of stakeholders to lead, sustain and 
advance efforts inform next steps toward system change and 
policy development to continue progress.





Readiness assessment objectives

1.Assess the readiness of stakeholders to develop and 
participate in multi-sector partnerships to sustain and advance 
primary care and behavioral health integration across the 
state.

2.Disseminate findings and recommendations to support policy 
change and system-level infrastructure aligned with the 
motivation and capacity of stakeholders to sustain and 
advance behavioral health integration.



Readiness to Partner



Readiness Framework



Readiness components



Readiness for Cross-Sector Partnerships 
(RCP)



Readiness assessment

95 respondents from 
67 organizations in 

Colorado
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Colorado is poised to continue the work.



Readiness by the numbers
Scale: 1 (not ready) to 7 (very ready)







Sector-based analysis

• General capacity is highest and innovation-specific capacity is 
lowest across all sectors

• Within healthcare
• Motivation highest for primary care and behavioral health
• General capacity highest for health systems

• Within government
• Local public health agencies have significantly higher readiness than 

state agencies 



Dissemination to keep the momentum 

www.ColoradoIsReady.org

http://www.coloradoisready.org/


Discussion

• Moderate to high levels of motivation and capacity to partner 
across sectors to integrate behavioral and physical health care 
indicate readiness to continue working together 

• Involvement in cross-sector partnerships fits with how 
stakeholders operate and is advantageous to other integrated 
strategies

• Key supports needed to continue cross-sector partnerships:
• a central convener for partnerships, 
• building on the infrastructure of partnerships by sharing lessons learned
• setting the course for future collaboration with a clear vision. 





Questions and learning from 
you
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www.ColoradoIsReady.org

www.FarleyHealthPolicyCenter.org

Contact:
Emma.Gilchrist@cuanschutz.edu

Stephanie.Kirchner@cuanschutz.edu

Shale.Wong@cuanschutz.edu

http://www.coloradoisready.org/
http://www.farleyhealthpolicycenter.org/
mailto:Emma.Gilchrist@cuanschutz.edu
mailto:Stephanie.Kirchner@cuanschutz.edu
mailto:Shale.Wong@cuanschutz.edu


Session Survey

Use the CFHA mobile app to complete the 
survey/evaluation for this session.



Join us next year in Philadelphia, Pennsylvania! Thank you!
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